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Grow by team,
not just by hire.

People-focused support for acquisitions, team moves and organizational
transitions in the insurance industry.
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The people side of expansion.

We work with leaders to assess talent, preserve continuity, and bring high-performing

teams into the next stage of growth.

Acquisitions
Leadership integration, talent retention and
organizational design after a deal closes.

Fold-ins
Help an acquired group join an existing organization
while protecting relationships and continuity.

Lift-outs

Recruit an established team or business unit whose
people already know how to perform together.

Roll-ins
Support consolidation, leadership realignment, and
the move into a broader platform.

Talent strategy through change.

Clarify the growth goal

The target capability, the market opportunity, and the leadership outcome the organization is actually

seeking.

Evaluate the people picture

Team strengths, leadership fit, the relationships that matter, and the talent the next stage will require.

Plan the transition

Roles, communication, retention, and how an incoming team works within the existing structure.

Support integration

We stay close to stakeholders as leadership and teams settle into the new shape.
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