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R E T A I N E D  S E A R C H

The search behind
a stronger hire.
A dedicated, confidential search for leadership and specialist roles where the
right person shapes what comes next.
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M G M T  G L O B A L  C O N S U L T I N G RETAINED SEARCH

T H E  P R O C E S S

Four steps, no mystery.
Each engagement is shaped by the role, the market, and the people who will work alongside
the hire.

01 We learn your business
Your company, your leadership culture, and what success in this role actually looks like. We align on the
mandate before approaching anyone.

02 We go to the market, quietly
We map the relevant companies and talent pools, then approach high performers — looking or not — with
discretion.

03 We hand you a shortlist, not a pile
Three or four finalists, assessed on track record, trajectory, role fit and motivation — with the context to
evaluate them properly.

04 We stay in it to the close
We coordinate interviews, carry feedback both ways, and support the offer through to acceptance and the
start of the transition.

W H E R E  I T  F I T S

When the hire has to be right.

Roles
C-suite and regional leadership, practice leaders,
specialist technical roles, and senior business
development.

Discretion
Exclusive engagement, confidential outreach, and no
approach made without an agreed mandate.

Attention
A limited number of searches at a time, so yours is
run by someone senior rather than delegated down.

Depth
Twenty-five years in insurance and nothing else. No
ramp-up on your time.
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